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e to-day’ denled the report thut he wounld be
+ WHALEN DOUBTSIFQ a candldate to specesd J. H. Geur as
i m+ ‘| United States Renator from Towa. ‘Dhers
1 It 1a 4 had LU put through for iF uot a word of truth In the report,” he
L& Partlaan  adventage.  There i a sald, \
& Emave questlon as o 18 coustittion- Lighten the Iy of Homanity,
| ality By vg’rrntlm émemhlfihll&; w& ;ugﬁ_i@n‘ its
§ Dndoubtediy the corporations will 3 ISR o them relariy! Drinmiecs, e o5 oc%

depurtments to

1l
C Alany, May 25.~The pollee offfelals whn

AT

~ the aetisnflons of the committee.

L The Goyernos In explalning hls action suld
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The Fatal Accident and the Gruzl Punishmznt.

_ Afotorman Herman Lehman was locked up all night in a cell with the
corpse of the man his car had accldentally mangled. The mun killed was
Julivs Hoock. He was on the west side of the street, anid ran toward an

castholid ear to board it.
the westhound

Hock saw he eould not make it, and stopped on
track, on which Leéehman's car was approaching at full

#peed. Hock was struck by the west bound ecar, thrown agalngt the enst-
bruind car, the body rebounded and fell under the whesls of the westbound

car.

Motorman Kept Close to the
Body of His Car's Vic-
tim All Night.

INHALED FOUL ODORS

Captain cf Long lsland City Sta-
tion Says He Had No Other
Place to Put the Body.

Motormdn Herman Lehman, of the New
York and Queens County ‘Prolley Road,
whose car klled Julfus Hock, of Winfield,
L, L, Wednesfay night, was locked up in
the same eell with the remaing of the dend
man. and remained in close proximity with
e oy Trom 10.30 In the evenlng untll §)
o'clobk yesterdiy morning.

With the cell door securely locked, Leh-
min sat duripg the hours of the night, and,
althonsh e protested to Captaln Eyoch,
of the Fonrth street station, Long Istand
Cltys e was forced to sit alimost at elbows
witly bis pointentlonal vietim, [n an atmos-
phere wlilell Lebmon Jdeclures was nlmost
littolerable, !

The mative of the police for the Infletion
of thls porture ot a man werely detalned
for heasing Joes nof appéar o any etate-
nient that they make, 2 d

The vervous and phrsical straln to which

the motarmen was subjected lefr  their
marks, amd when he told bis sto to a
Journdl man  yesterday afternoon In the

presente of on official of the trolley rond
e Spoke with the Ineoherdpey and stam-
mer of & man borderdng on hysterin,
Lebmnn at first refosed “to be Inter
vigwed, becanse the trolley offickils had
comtimanded him not to taik. However, n
Jugrnnl ikt sceured the cobisent of the
roper aunthority and he made the follow-
B sintetnent;

=After the accident oceurted I wap ar-

rested and taken to the Fonrth-street sta-
tlon. I was searched, and nt 10:00 [ wos
pPliced In a coll which 'is ‘on the ground
floor of the statlon bouse, Immedlately
boek of, the sefgeant's offlce.  Theére are
two swmall apertures for skylights, snd
these were ppened at first, but they were
afterward closed. !

"A few mlnutes later I was hotrified to
find thut they were bringing the corpse of
the man my ear had killed Into the cell
I taked If they were golug to let It stay
in there nll night snd they sald yes. The
body, Iylng o a shallow f'm:x. wis placed
In the lower part of the eell, those who
hnd brought It In went out, the cell door
?\-als slammed and the key turned In the
Jolt.

“The man hid been badly muangled, and
when the body was Jeft o the cell the
clath which covered the {nfured parts was
left partly off. Foul atmosphere fllled the
eall and I was simost overcome. 1 rusp;uul
4t the door and asked the sergeant in
chisrge to let me slt outslle of the cell In
the back room.  He refosed

“The gnses from the body went out into
the frout offlee, where the policemen sut
and they elosed the door In the puartition,
cutting off the cell room and left me there
by, stand It all

“L eonld not sleep. I could enly turn
away Into the coroer and stand it ne best
I vonld. It ls no plensant thing to =it all
nlght by yourself with a dead body, but
in this case the Increasing odors made It
terrible. I thoonght that T should falnt
often. 1 was compelled to stay there until
% o' clock this morning.'

Cuaptaln Lynoh sald: “This Is tiot & eoll,
It Is a corvidor of the prison. The man
Lehman wasn't bot twenty feet from (he

corpse and need not go nearer unless he

wanted to, OFf cotirse he was Jocked I,
He wis o prisoner. Our asccommoditions
nver here are-lmited and that was the only
pluce we hid to pub the corpse tinless we
took It ouiside, Lehman was vot alone. A
doorman and o footman were frequently
with him.*”

When - Lehman wns
Maglstrate Connorten yesterdey morning
he was paroled. The t'l.l'lill)}llln}‘ i not dis-
chorge him, but ordered bl to appear at
the ferry terminug at 4 o'elock for wotlk,
He was fpund to be too nervous for dnry.

The Rul;ln-(-"hlnﬂe Dispute,

London, May 205.—The St Petesburg cor-
respomdent of the Duily Msil says: I am asnred
that Chinn, so far feom refising to
Russinn demand for a raibway conoession to conmeort,
Pokin with the Hussian system in Manclure, bas
pgreed!, and that the terms of the concession sme
alrendy sottiod,”

armalgned  before
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ThHe 4444044444444+ 0 000444

4444444040044 0440400444

PORTO RICANS FEAR
MLGER'S POWER

Claim They Have Been Un-
fairly Dealt With in-
Franchise Matters.

Washington, May 25,—Some éentertalning
revelations of ‘scandals concernlng the
|operatlons of the Honnd-MeMIlan-Allison
syndlente In Porto Riean franchises are
promised In the near futore,

Influestial Porto Rlcnns have already re.
portéd thelr) alarm at the financlng by
Amerieans, official and otherwise, of their
property, and wil appen! t the Prealdent
for relief.

Secretary Alger held n two hours' close
conference to-dny with the Colonlal Ad-
visory Bonrd, having in chirge the mntter
of framehises and civil government fn Porto
Rico dnd Cuba. The Board s composed of
zeneral Kennedy, of Mlchigan; Mu{u} Gl
W. Watson, of Oblo, and Judge H. G
Curtls, of lows.,

Tie report nf the Roard has been com-
dleted, und wfter belng reviewed by the
‘reslilent, will be submitted to the At
tormby-Genernl . for siggestlons as fo the
proper forn of eivil government, lucludlng
{:;‘ lws tor granting franchises for Porto

oL

There hag been loud and persistent com-
plaint by 1he Porte Rleans to army offfoers
that the Porto Ricans have not been deult
with folrly In the witter of franchlises. \

They allege thot fhoey bolleved fhat wihen
theéy were furnishing, at great personsl ex-
pense, the most lportant  fnformation,
with surveys, detalled plans as to) callroids.
electrle enr Hoes and other Internal fme
rovements they were actitie o thelr own
nterest, and that the Board wonld make
recatimendations for Porto Rleans to the
Presldent.
| ‘Imstend they lesrn that the Americans
| are arrauging to gobble the franchises.
| "Pher will Lave the right [to appeal to the
Presiileqt, beeatse, althongh franchises are
to he consldered and passed on by Hecretury
Alger, the Presldent hns the flaal review.
ing authortty.

'W. K. VANDERBILT, IR,
NEARLY SINES A LAUNCH.

His Yacht Carmita Drags Its Tander,
" Which Is Narrowly Savad from

Disaster.
L e ——

Nesyport, Moy 25, —Mr. and Mez, WiHIK K.
Vinderbilt, Jr.. with Haory Havemeser as
thelr gnest, started for a salliin the Qarmita
this afterndon, A gtllf gonthwestor wis
Dlowhhg, necessitating a double-reefed mnln-
sail

The Tounch nsed as o tender was fas-
tettied to the moorving dnd the ¥acht enst
iff. In wearlng nway, the Cumoita deagged
the lannch awl almost sank It. Dot the
(inrmim was brought into the wind Just in
1ime,

Then they sailed fo Dristol and back,

MOTHER MAY NOT
SEE BURNED CHILD

Gerry Society Keeps Him a
Prisoner and Bars
Her Out.

ACCUSED MAN

IS FREE

— <=

Little Morris Braf to Be a Wit-
ness To-day Againit the Man
Who Branded Him.

Resolved, That the Gerry Soclety
hos the right, whenever it dislikes
the manner of conducting a houke-
hold, to take a child away from its
mother and Keep it indefinitely.

Thizs Is a questlon whieh half the Fast
Blde s debating, the subfect haviog been
thrust wpon It by the sctivn of the soclety
In holding prisoner Marris Rraf, the four-
year-old child whu was recently branded
with the letters *'HICAG'’ by a hot
fron.

Mrs. Braf bas not even boen allotwed to
se¢ her boy, and she cannot understand by
what unthorfty the Gerry Soclety holds
I,

Mrs. Braf Eeeps o meat shop at No. 41
Goerck street, She and her hogband are
Germany, The wife spenks Engllsh and s
un telligent womuan. The Journal has al-
ready told of the anusnal ¢rdime of which

them having evidently been branded with a
bot lron,

Morrls, two days afterward, ldentified as
his tormentor Willlam Masterson, seven-
teen yeurs of age, the son of 4 bluckamith
at No. 4238 Delancey street, Just around the
corner from the Braf shop., Young Master-
san was nrrested, and Magistrate Kugdlich
pronounced the torturlng of the child the
most heluous erlme that Lad ever come to
his notipe.

Masterson wus subseguently relensed on
$L000 ball.

Under the plea that the boy's burns were
dungerous and reyuired the cnre of n physl-
clin, nn agént of the Gerry soclety secured
the consent of Mrs. Braf to take him for
treatinent to the sovlety headqnarters at
Fourth uvenue and Twenty-third street,

She  supposed, she sald, that her wson
woulid be returned to her by nlghifall,

“The next day.” Baid Mrs. Braf to a
Journnl man Iast night, *T went
soclety hullding, told the men In the offlee
who I was, and asked to see my boy, They
sal It wag ugalnst the rales for mothers
to see thelr elilldren except between 10 and
12 on Sundays. HEven then, the ('lm'k“an.id.
It was at the discretion of the soclety.

Mrs, Braf erled onl thet Morrls was her
only son, and thaot she must see hhn,

pr tears falled to open any doors, anid
after a spell of weaping which seemed to
harngs the Gerry management greatly, she
wenl down to her llttle home in Goerck
street, where the prisoner's small slster)
jolued her mother ln weeping.

On Wednesday also, desplte the fact that
Mrs, Bead kaew It wasn't Sunday, she
meile her way to the society bullding and
agrin demanded her son.  She was mer
with the snme reception. Her fallure did
not deter her from visltlng the place ngaln
yoestorday, Somebody merely sald:

“There's thet woman ngain.”

Ho it |z a somewhat anomalous fate that
small Morris Braf, his flesh buroed in
whanton eroelty, Iy locked up,. a prigsoner,
hereft of o mother's care, nod surrounded
by atrange faces, while the youth ehurged
with the ntroeity Is freo,

It is nat ¢lwimed. by the Gerry agents
that the mothor Iy either Incapable of cir-
ing for her son, or that slie ig too poor to
do 0. Eh= has un{ rullc{ them that sbe swis
unable to hire a physiclan,

T, ean care for r11!3' child,”* soid Mrs, Braf
holillng In her nrms her yenr-old glel “1f
ther want children that are helpless why
Midn't they take this one. I can ¢nre for all
my chlldren, If T were o rich woinin supe.
Iy they would not treat me so, but I cannot
hire a lawyer."

The prellminary tridl of young Masterson
will tnke plage this morning before Maglss
trate Kudlleh, and the Braf ohild wlll be
tiken to the court room as a witness, Mrs,
Praf sald fnst night that she wonld appeal
ther to the Muogistrate for her kon.

THE NEW FORD FRANCHISE TAX BILL PASSED.

B_I‘.t_r will have no day in counrt. It
Wwill have to necept the judgment
of the Bonrd.

“Jndge Grover's declsion makes the Bill
absviutely anconstisutional, Tt I8 s0 be-
Mise the bill pelieves corporntions from s
tek which 't prefends to Impose,”

thie Assembly the argumens was very

ftor. - In explelning his vote Mr, Trainor

q.) plainly Intlmated thet money was
ol [n an attempt to beat the Ford blll,

assembiyman  MeKeown  (Deun). of

: v Who ‘had slunk ont of the chamber

protested.  So
Arsomblymen Kelsey and Bulkley, who
Yot wgninst the bill A
SO the sloe doesn't f you," sald; Mr,
Feglnor, “you neadn’t wenr "

When the vote was taken,

Hut walk was useless.  The Republicans
Bad been whipped into llue and they d1d
ot filtei.  All of the amendments offered

By the Democrats and motions made by
*’;‘ gt g I 1 the Bill
he sinture #lso passed the ap-
ugn_tl.nséu.mm 1o ohITyY Oonut the new |nw.p
tAn' ndment was' made to the bill
lust Winter compelling all’ State
torm aver to the State
Jreamirer sl moneys recelved, The amend-
f exmnpts the State prisons from the

| izhm the leglalative mil} shut down.

REDRESS FOR VICTIMS OF
LEX0OW'S COMMITTEE.
B_mmm_or Signs Ahearn’s Bill Permitting

Exonersted Police Officials to
Recover Expanses. !

.ﬁm- brought Defore the New York courts
by tlie action of the Lexow (Commlttes anid
wiihssiquuntly | exonernted.  how have &
clianes o recover the expenises Inenrred by
Ahe tfals to which they were subjeeted by

" e Govemnor to-dny  signed Senntor
Alearn's bill, which bill provides that such
poifce afficials Bave the right of sppealing
To. tho courts to decide whether or not they
arg ontitied to thelr expenses

that be though thete werd sufflelent safo-

4 thante of myccess.
IR they do sueceod the people mny
expect no similar legislation ulitn

Bfiack I In the couris with & falr

he has aceepted invitutions for regeptions

the senson begin NOW to make your In-

Continned fro
Fuarils, to prevent ansthing like fruud or
injustice,

FORD IS CHEERED AS
THE PEOPLE'S CHAMPION.
Dinner in Honer ‘of the Senator and

Assemblyman Fallows by the
21st Assembly District.

A testimonial dinner to Senator John
Ford and Assemblyman Bdward H. Fal-
lows took place lust evenlng,under the
ausplees of the Republican organisation of
the Twenty-first Assembly Dlstrict, at the
Lenox Lyeeum, Fifty-ninth street  and
Madison navenue. Abont four hundred
meémbers of the organization were present.

Benator Ford was londly cheered swhen
he rose to speak. He referred to the fights
over the Amsterdam Avenue bill and Iater
the Franclise Tax blll. He sald:

“I have been told that It would. got pay
fo stand by, the people. They tald me the
people scon forget thelr representatives, 1
do not Belleye §t, bug If you do forget me,

en may God heln me,” for thé corpora-
tions never forget,’t I L

M'KINLEY TO GO T_VEST TO
MEET RETURNING HEROES,
He Wil Certainly Visit St. Paul—Plan

of the Coming New England
Tour Arranged.

Washington, Mny 26.—President MeKin-
ley has positively decided to go as fur West
this Summer at 8t Paul, He Intends to be
there at the thme the Thirteenth Minne-

sota, the South Dakotn and other reglments
arrive from the Phillpplnes.
For the Presldent's tour to New England

at Holyoke, Bpringfield, Northampton and
Mount Holyoke, at Sonth Hadley, which
WHL be his speeln] destlnation: The G, A,
R.. encampment at Philadelphls In Septem-
ber will be dttended by the Presldent,

Wilsen Doesn’'t Want Gear's Seat.
Washiugton, May 25.—Becretary Wilson

‘"WHERE ARE YOU GOING?
H you are golug to the conntry later In

the State goveriment s taken out of
the contral of the Repnhllean party.
—Sintetient, by Corparation O

PPt bbei bbbttty

quiries. Thousands of Summer hotéls and
boarding-houses are registered at the Jour-
nal's Summer Resgrt Information Burean,
Rooms 76, 77 and 78. Journal Office, and
among

Whalen to the Jutnu.' Alkiny, May 25.

4 sult dll your fangies,

m First P'age.

1—++++++++

The tax bill passed by the Leg
City more than $10,000,000 a year.

by corparations,

37,000,000 annually. !

It Is impossible to estimate aceu
have given you will naot be far ou‘t
about 1,200 tax districts. Each one
the Blite Board and the franchise

corporation tax expert of the Comptroll
spondent, Albuny, May 25,

:
:
i
%
%

s anandas oSS oS oot

+ $10,000,000 FOR THIS GITY IN THE NEW TAX BILL.

amount would have been about $17,
The difference of $7,000,000, or thereabouts, represent‘s the amounts
now paid into the city by the various corporations, which the corpora-
tlons are relievéd from paying under the new billl
There are about lght hundred franchises in the State that are held
A large number of them are taxable,
Thig new bill will yleld to 1oca§uea outside of

TPV POIOTE

fslature to-day will yleld New York
TInder the original Ford billi the
(400,000,

3

New York City about

rately at this time, but the figures i
of the way., In the State there are
of these will have to be visited by
values assessed. The local boards

will'be able to render but little help.—From g statement by J. J. Merrill,

er's office, made to the Journal corre-

GORMAN WILL WORK HARD
TO REDEEM MARYLAND.
He Propeses to Take an Active Part in
the Fall Gubernatorial Cam-
paign.

“Pray exeuse me,'" was the stereotyped
teply mude by SBenator Arthur Pue (Gorman,
of Marylaud, at the Fifth Avenue Hotel
vesterdny, to 4l newspaper Inqulries ns Ao
whether he proposed (o become a enndldate
for the Democratic nominatlon for the
Presidency next yeur.

The Mnargplander also deciined to discuss
the activity of Western pund Southern Dem.
ocrats In his behalf.

While wmute on notional politles, Senntor
Gorman made It perfectly clear that be
propoged to take an active puart in the
Marylond cumpalgn this Fall and seek to
redesm the Stite from Republican rule.

The 8enator n‘auml over severnl Demo-
crats who-mlgh&. he popular eandidates for

Governor, On the &t were Buchanan
hley, M cousitt of the Admiral whe
smashed the Spaulsh fleet at Santlago; .
K. Lor), John W, Smith, and others.

 George Grossmith Is T1L
" London, May 25.—George Grosmith, the
weli-known actor, opemstic artist, enterfainer and

comiposer,  has been comfioed to bis mom at the
dR;:ili?n Clab for pome time, suffering from genetal
i¥.

Melba ns Juliet. .
London, May 25.—Mme. Melba made her

thetn yon will surely &ad a pince to
- . = -

firmt. apnesrance during the present Cotent Garden

STUDENTS DISCOVER AN
0DD FLAW IN ELECTION LAW.
lowa Must Elect Her Presidential Elect-

ors by q:»ngrassionai Dis~
tricts.

Des Molnes, In., May 25.-—Tn studying
the method of electing a Prestdent the
politica) eronomy class of SBlmpson College
hns discovered thut the Leglslnture, I re-
vising the lowa Code In 1807, provided that
‘hereufter DPresidentinl electors shall be
choden by the Congresslonal dlstriets in-
stend of by the State at large.

The low as It stands would probably

Ive the Demorcratle party twoe and per-
wps  three  electors In  the Pmsldm‘ilnl
eleetion of 1000. The nest Legislature will
undoubredly restore the old lasw.

NO MORE TROUBLE FROM
BUFFALO STRIKERS.
The Governor Praises the Work of ti:u

State Board of Arbi-
tration.

Buffalo, May 20.—Work on the docks
this morning goes on as before the strike,
S0 mich ginln was elevated yesterday and
Inst night that It I8 confidently expected
nll the vessels in the harbor will be un-
leaded by to-morrow.

‘-“h‘“‘ﬁ* N. ¥.. May 23, —Governor Roose
velt th tnok
the wark of thé Rtnte Board of
and_Adbitration qaring the grain
strike at , -

f

Medlatlon
shovellers"

Buftalo,
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“GREAT ARE THE TRUSTS”

FLIN

Rubber Magnate Telis Bos-
ton Bankers Their
Benefits.

ADVANTAGE IN STRIKES.

At Such Times Unaffected Fac-
tories Do Work for the
Idle Ones.

Boston, Muay 25.—Charles R, Flint, of
Ruliber Trast fame, was banauetted at the
Culon Club to-night, and togk the oppor-
tunlty to utter a defence of trust princl-
ples. His andlence was au exceedingly
sympathetle one, for it was composed . al-
most exolusively of Boston bankers.

The host of the occaslon wos Willlam M.
Wood. He Invited the best known finon.
clers In town to meet Mr, Fllut, whom he
lnvited to mike an address on *“Indus-
trinls," As there are few men with more
experience In engineering combinations of
ecapltul to monopollze Industries, Mr, Flint's
speech was lstened to with deep attentlon
by a company Including:

T, Jeffersem Conlidge, N. P. Hallowell, president
National Bank of Commoree: Thomas ]‘: Beal,

4 Natfonel Bank; Hovatlo G, Curtis,
nt Old Boston National Bank; John Carr,

::.‘. nt First Nationnl Bank: Joseph B, Bigelow,
president, Atlas Nitloval' Bank; Franklin Haven,
riident Mearchants™ National Bank; %

E Jumes I,
tenrns, presidint Bhnwmut Natfonal Hank: Geo

: Ripley, president Natlonal Hide & Leather Bank;

her four-vear-olil boy was the vietim. While it;-am;h-a . J(iﬂ % pr;nl;iilrfnlt Now r‘dmitmz h;llia'?ll
; : nk: Samuel N, ch, president State Na-
undressing the boy to put him fo bed a)gins Bank; Alfred L Riph':_t:II vice-presfitent Na-
week apgo  Mra. Braf found a large and nuu_s;} 1%-1115 & lﬁentrﬁr [‘_‘n““"-&i“.g““""(y‘ %m..lhi'
= esidont Massaclusy sl Co.; T, Jef-
palaful burn upen s back, the letters s Caolldt .Jr..‘pr:rirlelnr: UIdt'-olunym‘i“nm Covs
TTHICAG'' and the awonnd underneath |Jobn M. Grahzm, president Tnternational Thirst Co.:
Charles A Vialle, president Nstional Bark o

the Republie; William 'A. Tower, of the Nutional
Buank of the Commonwedltli; F, H. Pringe, of ¥,
H. Prince & Cb.; ¥, P, Chapin, H, L Higginson.
of Les, Higginson g Coy; Andrew (b Pierce, The-
ophilue King. of uttun;l Bank of Redemption;
Churles Everett Ranlet, of Anburndule; C. F. Fad
Eﬁhh‘ of Second National Haok; Willism M.
Wood, George E. Bi?nrtl, of Brown Brow. & Co,
¥F_H. Puwu!!{. of Kidder Peabody & Co.: ¥, E.
l-;nnhrx! v of Kidder, Peahody & Co.: F. (. Webe
LT,

Kidder, Peabody & Co.; Frederick Ayer.
The organization of lnrge Indostrial cor-
and our host has introduced g subfect of
h
palities,
ond management of industrial corporations,
who have such wide knowledge and experi-
vital interest.
Eregations of capltal, for the purpose of In-
dustrial development, to exiat. l'ggery great
movement |n the world’s progress lhs been
‘opnaged, .
Michinery has done more to béneflt lnhor
than all the nets of reformers or BOveri-
ments, vet orlginglly the elasy most bene-
fited endenvored to prevent its use. The
Introduclng of fast conches In England
wis opposed to such an exten
tlons wers presented to the King and

Conncll, asking that no public coneh he
S:gnlttod to go more than thirty miles a

You remember that Macaulay, In com-
menting on this historle fact,  was nro-
phetle when he wrote: “Wa snille at these
things. Tt lg not Impossible that our de-
scendants when they read the opposition
offerid b_vt cn:;ldtlhry n::ul tnrej:ll;tlvo to the im-
proyvements of ¢ nineteen cent
smile In thelr turn,' i

We are emiling In onr turn, ‘but, shile

Mr. Flint's Remnris,
This Is what Mr. Flint sald;
Fnrm!ntm is the most prominent financlal
tuture, of the Rrennt revival of prosperity,
{mmedlate inportance to ull of use, whether
interested In industry, commerce, Anance or
. While T have had consldernble experipnce
on the pinetienl elde Tn the orgamlzntion
feel that It will he dificalt for me to
present uny ideas that may be new to you,
cuee.  There is, bowever, satisfoetion In
eﬁm%mrlng notes npon & subject of such
The tlme hns gone by when it I8 neces:
sary to argue as to the right of large ap-

the fact that eombinntions of wealth, of
Judument, of experlonce nnd of exesentive
ubliity are now generaily recomnlzed s a

nitarn) m‘ulﬂl!r,m In ndustrial development,
all peflectlvh men appreciate that, as mis-
takes have been made In the development
of other great instltutions, In the State and
even In the Chureh, somistakes have been
find will e made In the orgunlzation. snd
mmmrmnmt of |ndustrial enterprises, and
ft this thue, when so many indostelal eog-
porntions are belng organtzed, v 15 impor-
tant that we should compare views fn order

of mast

to_minlmize nlstnkoes,
llmrln:si
tlons which bave

‘Fortunately, the capita
3: I.h;“ ln?;inmrfinl rizlrpqm

ecently been formed have been clearly de-
fined und have been based prinelpally yu,x;u:m
thelearnings for the past five vears, during
the greater part of which tifne “Amerien
has heen wearing her old clothes*

A Big Boom Coming.

Buslness Is nctive to-day and promises to
be more so te-morrow. Profits ave, una for
the near future must continue to be, lagge.
Add ta thl;a the advantages whieh will
accrue from economies and other benefits
secured by consolidation| and €tatements of

rofit will be rendered which will have o
endency to turn men's heads,

‘The wlse munagers of lurge Industrinl
corporatlens  will  charge ol‘l‘e substantial
famounts for depreciation and inoronge the
gurplus out of the unusual profita resulting
from the Incrensed demnand and the de.
creised cost of production, ]

The danger point, In my fod ent, will
be  redched svhen  new ‘oapltalizatlén is
created baged upon the abnormally lnE

earhings of this perlod of prosperlty and
undune advance in the quﬁmn‘éi, %f %xi -
Ing gecurities tnkes place, In consequen
of ﬂﬂﬂer'ﬂ' Iy favorable statements of
profits. The most suecessful railroad eom-
panles—combinations that have stood the
test of tlme, the best exa-mi:lea of the ad-
vantages of aggregated wealth and intelll-
fence-—-hnve Increased thelr reserves In good
‘times, 80 ns to be In a position to pay
dlvidends In hard times. ¥
At the cloge of the period of depresslon
from 1873 to. IS8T I ‘moticed that. after
some months of lmprovement, there wne a
dispesition on the part of many conserva.
tive men to take their ts by seilin
thelr securities, The publle which pur-
chasesd those gecurities made money, be-
cause there wns continuved .pmng&rlty.
After two yenrs had elnpsed there was a
general feeling that prosperity had come to
stny, that It had become permanent, nnd
the men who had shaken thelr heads when
the mereury in the finapein]l thermomerere
was ap dnly one-third of the wuy departed
from their conservative Rn!ler when 1t
reached the top nnd argued tlint reactlions
such as had ocenrred In the past could not
olitleal system had heen
eFfected; that t?m wenalth of the conntry
aid enormously Increased; that the condl-
tiong of buslness activity were firmly es-
tnblished; that continuous economic devel-
opment was |nevitable, and {f you veeall
the names of those who Invested at that
time in the securitles of the eom?an-pn or-
ganized for the purpose of paralleling the
New York Central, you will ind in the Jst
the very pillars of conservatlsm. The re-
siilt reminded me of the remark of Larry
Jerome to the guide who pointed out the
Collseum ns  “‘the greatest ruin In the
Has over heard of the Dacife Matior D
0k never henrd of the Pheific Mall."”
Truxts Must Prosper,
Industrin! corporntions, properly organ:
tzed and well mapaged, because they ean
buy, manufneture and  distribute  more
cheaply than thelr weaker nnd less nble
competitors, haye an inevitable nnd a neces.
sary advantige In the world's markets,
and to my mind they are sure. to prosper.
But I nia equally certnln that there will
ult!mutelts- be n renction from the present
perfod of mnnsual business nctivity. The
vital polnt at this time 18 to see that Indua-
trinl corporations. are organized and man-
nged upon sornd bosiness prinel lez und do
not rush Into over-production and thus hel
create the conditions of Inflatlon, whic!
result In reaction apd panie.
+ What should be preached is the gospel of
Steadiuess, and the now -eor? oNg dre
large enough nod “eontro vaough to
make for stendiness in r&;u& that would
been T ble tnder the old condi-
They can in case of need be made
pnts of economle suf

b

te s
laa’te’e

| vantages of consolidation, plus the profits

Zntlon and

t that. petl-|-

(the servieos of such men,
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phet of the Trusts.
semblage of bankers all the benefits

he found In the modern gigantic combinations,

Instvuments of financinl -uahllhf.
The vime wlhien o eheck svill be most
needed wHI be at a later period,  when

favovable cetnms resultitg from the ad-
made lu time of great prosperity, will moke
Industrial shores auch twere o fashlon
than they are to-day, when corporstions
shull be looked upon by the speculntive
publie a5 affording exceptionnl opportunltles
for stook mirker protigs, when: we reach
the almost Inevitable perlod of Inflation
endt boom' the result will be reactlon and
‘here wlll be dauger of a crash. Then all
of ns ghoulil have fn mind ‘03 and ‘66,
when, to quote ¢, P, Huntlngton, “Byery
man who bad two eHlrts wds In troble,”

In the prganization and managemwnt of

Yadustrial corporatlons there are certain
Isgdvantages, One of the davngers s
Jeopardlzlng at the ontset what ls gen-

ernlly the most valoable asset of an In-
Austrinl consolldation, namely, the good
will of the snecessful conipanles which are
fneluded In the consoligntion,

Eunch company, b1y Fenrs of honest deal-
Ing, has established rolations of confidenco
with Its eustomers, who arve satisfied with
ite products and Its methods. The danger
comes wlien, upon the completion of the
consolidation, some onthuslastle member
of the newly formed Executive Cpmimittes,
earrled It“‘&lg by the theories of centrall-

elleving himself to he n Na-
poleon of ITondustry, attempts to centnlize
the busloess too rapldly and too dietitorily,
destroying existing argnulzations, thereby
lul{]uﬁng the good will and endungerlng the
wnoe,
But experience has proved that In such
casts yYou ean rely upon the vPare oomisi
saense of the hard-headed prncticsl men
who have built up the industry. In wy
iltdmlwut the grentest care should be Enken
noorganizing vew consolldntions 16 retaln

In several lndustrial consolldations In the
organization of which T hove been recently
ssgoclated T have urged at the beglunlng
that . the Iodividuallty and Independones
of the severnl concerns shall be sustalued
and that the endeavor shnill be to Ly g
the standard of all up to that of the Lesy
amd not to centrillze the husipess Ia such
A way as to prefudiee the good-will of sne-
tessfol concerns,

Another dandvantpge:s While the financinl
interest of the Individual Introsted with
the loorl management of o sub-company or
plant s as lirge in amount as before, Lis
percentuge of i[:utarmt, owlng to Its beln
merged with other congerns, I8 very mugh
legs, nnd the idueement to exertion and
economy I8 not as large as hefore.

In the export and import busl-es we
ard*able elenrly to dlvide anr husin ss Into
departments, aceording to comnntiles. or
staples, Interesting ench lead In the Je

partment which lie munages,
partmwents nre independent,
Confilet of Interest,
I case of the vonsolidation of mannfac-
turing corporations, such axn areangement
Is very difffcult, as there 14 likely to bhe n
confiiet of interest, owing te thelr inter-
dependence, It Is therefore undesirable o
Ve any Indlvidnnl Interested fotherwise
than In the cpmmon result.
An offset to the disadvantige of n re-
duced percedtage of porsounl Iiterest |s,
aecountabliity through accurate mpnthly
ecomipnrisons  of methoda and résults be-
tween the severnl plantis. Manngers are
very nmbltions to have thelr work compare
favorably with thut of others. The mann-
facturer thus bas the advantage of ecom-
paflsons with co-workers In the same line,
every lmprovement |s for the benefiy of all
and manufneture and methods of dkstribn-
tlin are bronght to the highest state of
efflclency and economy. .

In studring the Industrial sltnation 1t
seemn to me well for us to {ake advan aﬁe
of the experlence In London, where the
capitalization of muapufacturing concerns
commenced In a lurge way before It was
undertaken In the Unlted States. 1 fnd
that the amount of the eapitafzation of
Industrials in England has aggregated two
thousand millions of dollars.

In many ecases the capitallzntion hl;’ﬂ;!nrb
sluted of putting In form for Invesfment
private bustnesses, Instesd of consalldating
many compnnles Inty one Hrge corporntion,
ng has recehtly been done In this country.
The two thonsanid milllons of English In-
dustrinl gecuritles have been, as a ruole,
maost M!Tsrm-tury Investmeqnts, and have
avernged more profitably than most others,

Thelr fallure hus heen the rare exceptlon. |,

In this couutry, in uddition to gertlng
the advantages -of putting private busi-
nesses Into torporate form, we are ohtaln-
Ing the hanefiia of vonsolidnted mapnge-
ment, We thus secure the advantages of
ia aggregntlona of ecoapital and abillty.

ﬁe}' am nsked what these are, the an-
swer is only diffleult beeause the It s
g0 long. ‘The followlog are the principgl
ones:  Raw material,  bought In  lhrge
quan:ities, Is secured at n lower price; the

.t T\a!lry of goods lg produced: the
gpecializntion of manufacture a_ Inrge
scqle In separtte plants permits the fullest
utllizatlon of specinl machiiery and proe-
esscs thns decrensing cost; the standard

elisaper firles closges and qoalities of
whig!

Hepa the de-

of quality Is ralsed aod fxed, the namber
Of styles |8 peduced, and the best stands

ards ndopted; (hise plonts which nre best
equipped snd most advangageonsiy sitnat-

are run continuously and In preference
to thase less favored; In ouge of loeal
strikes or fires the work gops on  else-
whert in sueh o way as {o preveit serlons
loks; there ls no multipleation  of ‘the
means of dlstrihtlon, » better foree of

salesmen takes the place of u large nim-

ber; and the same 15 true ‘of branch
storesa; ferms and confdltlens of sale He-
come -more uniform and eredits  through
comparisons are more sofely granted; the
nggregnte of ftocks carriod |8 greatly res
Auesd (hue saving  Intercst,  Indurance,
storage and shopwenr: mreater  skill It
manggement gecrpes too the henefit of thae
whole Instend of o pare: and Ihrge ads
vautuges are reallzed from comparative
;\Icruuntiug and  comparative administrne

o,

Sueh dre some of the advantages of cone
felidation,  The grand result s a mych
lower market price, which necrues to the
beneflt of the conmimers, Both nt home apndl
abroad, amd brings within reach At th!u
iR
wanld otberwise be uncobtninable by

them.  Thie i= the grear ultimate advan=

tage, and If this were not sooner or nteg

true, It the world at large did not nltle
mately  reap the bepetlf, 1he other ads

vamtoges wonll he as nothing.

Adversity Tun n Test.
The severest test of o business system (s

In times of adversity. Under the conditions

which prevalled before these Inrge aggregis
tlong of wealth and Intelllgence, ench man-
ufneturer In times of depression roshed fm
to socure a8 mich as possible of the re-

duced volume of business: the resuli was
demoralization.,

Under Industrial tomblnation, however,
enel concern obtuins Ite falr share of the
rodaced volume of bBusiness at falr prices
wnd the econtraction of buslness s conduet-
ol witl the orderllness of 0 retrest of a
well-dseiplined army. Nothing in the past
has mbve dempralized Industries than over-
production In tlmes of prosperity nnd the
dernmble for a market In tines of advers)-
ty, resniting In the catting of prices tn such

#u extent ns to necessltitate the redunetion
of wages and the manufacture of inferlor,

I might say, counterfelt gods.

MOTHERS, ATTENTION!

PROTECT
YOUR CHILDREN
FROM FIRE.

Children's Clothes, Bedclothes,
Curtainz and Draperies made
Absolutely Fireproof by using

“FIREPROOFINE.”

“USE IT IN THE WASH.""
SIMPLE AND CHEAP,

TOR SALE BY
BLOOMINGDALE BROS,,
34 Ase and Hith st

H. €. ¥. KOCH,
102 Weat 1000 Bt
AHRAHAM & STRAUS,
42 Fulton St, Brookly
And'othier ruepresentatlve denlors

FABRIC FIREPROOFINE Co.,

24 EAST 23D ST, NEW YORK.

© Causes more restlessness (©)
@ than any other one thing. (@)

® JOHNSON'S DIGESTIVE ©

® TABLETS ©

Cause more restfulness
than any known #hing.

In Biue Bottles, nt druggints.

| y—
’ tingling through the veina
%Ch- moans - 4 Clear mind,
strouF nerves, an iron
Red will.  The successful
man is always a
‘Blood well man. Hos-
' tetter's Stom-
ach Bitters makes pure blood. It
cures inlemta!on_. constipation, Kid-

ney and liver ailments and all other
troubles caused by impure blood.

F tter’s
Tithing (SR
HEA -
MEN AS WELL Stomatch
AS WOMEN. Bitters

Slck persons should get a copy of

1210 Broadway. The new illustrated,
revised edition answers all guestions
concerfilng the cnuse and cure of all
digeases. This information cannot be

i
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At this time of
&% year you need
Bl

Rootheer :
TILE CHARLES . HIRES CORPANT,
Makien of 1lires Conionod Mk,

o —

Dirt breeds

iseasef] o Use

obtained elsewhere. (Blood examined
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